
Tariff Strategy ROI & Time-to-Implement Estimates
HIGH

LOW

ROI

IMMEDIATE LONG TERMTIME TO IMPLEMENT

+ 8%–12%+ 8%–12%
Markdown Optimization

0–3 months
+ 6%–10%+ 6%–10%

Assortment Mix Redesign

6–12 months

+ 4%–9%+ 4%–9%
SKU Productivity

3–6 months

Sourcing Strategy

12–24 months

Dynamic Pricing

3–9 months
+ 5%–15%+ 5%–15%

Dynamic Assortment Ranging

9–12 months
+ 5%–15%+ 5%–15%

+ 3%–8%+ 3%–8%


